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KOMIIETEHIUA «PUHAHCOBASA TPAMOTHOCTDb»
PYKOBOJIUTEJISI OBPA3OBATEJIBHOMN OPIAHU3AIIMA
B YCJIOBUSAX JEOULHUTAPHOI'O BIO’KETA

AHHOTAIIUA

Beeoenue. B crarbe 000CHOBaHa aKTyaldbHOCTHh MPOQECCHO-
HaJIbHOIO (PMHAHCOBO T'PAMOTHOTI'O MOBEACHMS, (PUHAHCOBBIX 3HAHUN
U (MHAHCOBOM TMCUUIUIMHBI PyKOBOIUTEIEH 00pa3oBaTebHBIX Opra-
HU3AIUM B YCJIOBUSIX CAaHKIHW M CHEIUAIBHOW BOCHHOM OIEpanyn
(CBO), npeacTaBieHO COBPEMEHHOE BHJIEHHE aBTOpa MO IMpodiieMe
OromKkeTrpoBaHus 00pa30BaTEIBHBIX OpraHU3alMN U TIOMCKA alIbTep-
HATUBHBIX MCTOYHHKOB (puHaHCHpoBaHUs. Llens cratbi — 000CHO-
BaTh U PACKPBITh aBTOPCKYIO KOHUEHIUIO (POPMUPOBAHUS KOMIIETEH-
U «(hUHAHCOBAsI TPAMOTHOCTBY y PYKOBOAMTEISI 00pa3oBaTeIbHON
OpraHu3aInu.

Mamepuanvr u memoowl. Ilpecnenys 1enb — MaKCUMaJIbHO
rTyOOKO pacro3HaTh OOBEKTHUBHYIO NEHCTBHTEIBHOCTH IPEICTaB-
JICHHOU TTPOOJIEMBI, MBI U3y4YaJIH COIMOJIOTHYECKYIO M TICUXOJIOTHYe-
CKYIO JIUTEpaTypy, onpeneiss Haubonee 3¢deKTUBHbIE MPOPECccCHo-

HaJIbHBIC (bPIHaHCOBO IrpaMOTHBIC TaTTCPHBI IOBCACHUA PYKOBOAUTECIIA
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o0pa3oBaTenbHON OpraHM3alnu, CIOCOOCTBYIOLINE (POPMUPOBAHUIO
(UHAHCOBON yCTOMYMBOCTHA OOpa30BaTEIIbHON OpraHU3aIllMd BHE 3a-
BHUCHUMOCTH OT BJIMSIHUA Ha Hee (pakTopoB BHeLIHEH cpebl. OTaenbHO
OBUTO yIeJIEHO BHUMAHUE BBISBICHUIO HCTOPUYECKHUX (PAKTOB, HA OC-
HOBE KOTOPBIX PACKpPHIBAIACh JIOTHKA JIBIKEHUS uccienoBaHus. Ha
NPOTSHKEHHE BCETO MCCIIEAOBaHMs B paboTe MpeBaIMPOBATIH METO/BI
SMIUPUYECKOTO YPOBHA: HAONIOCHUE, OMUCAHWE W CPABHEHHE, U
TaK)K€ MBI CTPEMIJIMCh MPHUIEPKUBATHCS TOAXOJa OT MPOCTOTO K
clokHOMY. Bece nmpoBouMBble 3KCIEPUMEHTBI COMPOBOKAAINCH 005-
3aTebHBIM TApHBIM TECTHPOBAHHEM pE3yIbTaTOB (HAa BXOAE W TIO
OKOHYAHWH UCTIBITAHUS), a TAK)Ke cOOpOoM 0OpaTHOM CBSA3HM OT y4acT-
HUKOB IOCPE/ICTBOM AHKET U cOOeCeJOBaHUM.

Pe3zynemamul. 3a nepuoj 3kcriepuMeHTanbHoi padoTel 2018—
2020 r. r. BBIpaOOTaH YHHUKAJIbHBIM METOJ — aJTOPUTM IOUCKA allb-
TE€PHATUBHBIX UCTOYHUKOB (DMHAHCUPOBaHUS 00pa30BaTEIbHBIX Opra-
HU3anui (aroput™ (haHapaii3uHTa), a TaKKe pa3padoTaHa M yTBEP-
kJeHa paboudas mOporpaMMa Kypca MOBBIIIEHUS KBaTU(UKALUN
«PuHaHCOBAasi TPaMOTHOCTh PYKOBOJUTEIS 00pa30BaTeIbHON OpraHu-
3alW» MPOIOKUTEILHOCTRIO B 32 yaca.

Obcyscoenue. HeobxonumocTb (HOPMUPOBAHUS KOMIIETCHIIMH
«(puHaHCOBas TPaMOTHOCTH» B 00pa30BaTEIbHOM MEHEKMEHTE 00b-
scHsaeTcs yreepxkaenueM B 2021 roay [Ipoekra nmpodeccrnoHaabsHOTO
cranaapra «PykoBoautens oOpa3oBaTeabHOW OpraHU3allMu», pac-
KpBIBA-IOIIETO (PYHKIMIO «YNpaBICHHE pecypcaMu» KaK «MOHHTO-
PUHT, aHAJIN3, OLIEHKA U KOHTPOJIb () (HEKTUBHOCTH U PE3YITBTaTUBHO-
CTH UX HCIOJb30BAHUI», a TAKXKE MPOTPECCUPYIOLIUM COKpAIllEHUEM
JOTAIMOHHOTO 00beMa (pMHAHCUPOBAHMS TOCYIAPCTBEHHOTO YPOBHHI.

Kpome Toro, BaxHO 3aMETUTh, YTO B TIOJABJISFOIIIEM OOJIBIINHCTBE 00-
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pa3oBaTeNnbHbIE CTPYKTYPBI CETOAHS YK€ aBTOHOMHBI M pabOTalOT Ha
NPUHIUIAX caMO(UHAHCHPOBAHUS, & PYKOBOJHUTENb, B CBSI3U C 3TUM,
SIBTISICTCS KOHEUHBIM M €JMHOIMYHBIM OTBETCTBEHHBIM JIUIIOM. YTIIy0-
nssch B maBy 13 ®@enepanbHoro 3akoHa oT 29.12.2012 Ne 273-®3
(pexn. ot 07.10.2022) «O6 obpazoBannu B Poccuiickoii denepanuny,
CTaHOBUTCS OYEBHIHBIM, YTO BO3MOXKHOCTH OCYIIECTBICHUS 00pa3o-
BaTCJIbHBIMU OPTaHU3AIUSMH JICATEIBHOCTH, CBS3aHHOW C IOJTyde-
HUEM J0XOa CETOJHS CTAHM 3HAYUTENLHO IIHUpe, 00pa3oBaTeiIbHAs
OpraHu3alusl MOXKET W JIOJDKHA 3aHUMATHCS MPENNPUHUMATEIbCKOM
JEeSITETbHOCTBIO, HO OJTHOBPEMEHHO 3TOMY JIOJDKHO IPEIIIECTBOBATH
rpamMoTHOE npodeccuoHabHOE 00yueHue, popmupyromiee y odydae-
MBIX (PMHAHCOBBIN CIIOBAPHBIH 3arac U npodeccuoHaIbHbIE MATTEPHBI
(MHAHCOBO TPAMOTHOTO TIOBEICHHS, PE3YJIbTATOM KOTOPOTO CTAaHET
¢uHAHCOBAsI KOMIIETEHTHOCTD.

3axntouenue. OCBOCHHE PYKOBOIUTEISIMH 0Opa30BaTEIBHBIX
OpraHu3alui TPEANPUHUMATCILCKUX HABBIKOB, BBEJICHUE B TIOBCE-
THEBHOE NpodeccnoHanbHOe MOBeACHNE MA0IOHOB U CTEPEOTHUIIOB
XapakTepHBIX A5 (PMHAHCOBO T'PAMOTHOTO TOBEACHUS, TaKUX KaK:
©XKEIHECBHBIN yYeT pacXoJI0B U JOXOI0B, CTPATETHYECKOC IIIAHHPOBA-
HUS U KOHTPOJIb (PMHAHCOB YCHJIMBAET KOMIETCHIIUIO «(UHAHCOBAs
IPaMOTHOCTBY» U, 0€3yCIIOBHO, CIOCOOCTBYET YBEITMUCHHUIO YHCIIa Pa-
IIUOHATBHBIX 1 3()(HEKTUBHBIX PEIICHUN B CUTYallUAX CBA3aHHBIX C JIC-
¢uuToM Oro/pKeTa. 3aKOHOMEPEH U TOT (DaKT, UTO ¢ HApaOOTKOM KOM-
NETeHIINU «(UHAHCOBAsI TPAMOTHOCTHY PYKOBOJIUTEH 00pa30BaTeIIb-
HOW OpraHu3allii 00peTaeT YBEPCHHOCTh, Yallle ¥ YCTOWYUBEE MPO-
SIBTISICT BBIIEPIKKY, a TAK)KE, BIIaJIes aITOPUTMOM (aHIpaii3uHra, CIo-
coOeH 00HapyKUTh HOBbIE HICTOYHHKH PECYPCOB, COXpaHss (PrHAHCO-

BYI0 CTaOMJIBHOCTH 00pa30oBaTEeIbHOW OpraHM3allii B MOMEHTHI
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TypOYJEHTHOTO Xaoca M yACp)KUBas Ha JOHKHOM YPOBHE Kade€CTBO
MIPEIOCTABISIEMBIX 00pa30BaTEIbHBIX YCIYT.

KuroueBnble ciioBa: equHas oOpasoBaTelibHas mporpaMmma; Ghu-
HAaHCHUPOBAHUE; OIOIKET; PyKOBOAUTENIb 00pa30BaTeIbHON OpraHu3a-
[[UU; aITOPUTM Torcka puHancoB ((paHapait3uHr); hrHaHCOBAs T'pa-
MOTHOCTB;  YIpaBlicHHE (QUHAHCAMH, TAaTTepHbl  (UHAHCOBO
TPaMOTHOTO MOBEJICHUSI PYKOBOJIUTEIIS.

OCHOBHBIE IT0JI0KEHHU

— paccMOTPEHBI KOMMEHTapuu (PMHAHCOBO YCIICIIHBIX YIIPaB-
JICHIIEB KOMMEPYECKOM Cpeiibl, HEU3MEHHO CJICAYIOIINE Py OUHA-
KOBBIX ITOCJIEIOBATENIbHBIX JCHCTBUI, KOTOPHIE TTO3BOJISIOT UM MPUXO-
JIUTH K MOJOXKUTEIBHBIM (PMHAHCOBBIM PE3yJIbTaTam;

— onpeiesieHbl npodeccuoHalbHbIE MaTTePHbI (PUHAHCOBO Ipa-
MOTHOTO IMOBEACHUSI 1151 PYKOBOJIUTENS 00pa30BaTeIbHON OpraHU3alluug;

— pa3pabotana nporpamma «DUHAHCOBAsI TPAMOTHOCTh PYKO-
BOZIUTENST 00pa30BaTENbHON OpraHU3aluny, COMEpKaIas MOAYIb 10
(dbopMupOBaHUIO MTATTEPHOB (GUHAHCOBO IPAMOTHOTO IMTOBEACHHSI PYKO-

BOAMTEIST 00pa30BaTEILHOIN OpraHN3aIHH.

1 Benenue (Introduction)

Bopnba 3a npaBo noiayyuTh GUHAHCUPOBAHUE U BBIKUTH B HO-
BBIX IIpaBMIIax MacmTaOHBIX pedopm 2023 roma, AMKTYEMBIX OTYACTH
npoucxossmieit CBO, BeIHYXIaeT TOMIKOIbHBIC M CpeTHIe 00pa3oBa-
TeJIbHBIE OPTaHU3AIMH KUTh U paboTaTh B MHOM (hopMmare.

N3meHeHus B poccuiickoii cucreme oOpa3oBaHUs MPeaonpee-
JICHBI: CICIIHBIN Mepexo]] Ha eANHYI0 00pa30BaTeIbHYI0 MPOTPaMMy
U, KaK CIIeJICTBHE, NOJHAs 3aMeHa y4eOHUKOB MO0 COOTBETCTBYIOIIUM
JUCIUIUIMHAM, a TaKKe OTMEHA WHIUBUYaJIbHOTO MO/IX0/1a U UCIIOJb-

30BaHHUC Hapa6OTOK CIICOHUAIIMCTOB IIO JOIIKOJIBbHOMY O6pa3OBaHI/IIO
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Ha (hOHE CPaBHUTENILHO HelaBHETO Tiepexoa Ha HoBbIl PI'OC, BrionHe
CIOCOOEH BBI3BaTh OTTOK TIEIaroroB M3 IIKOJ U JETCKUX canoB. OmqHO-
BPEMEHHO 3allJITaHMPOBAaHbI paboTa Mo yBEIMUYEHUIO KoimuecTBa EI'D
10 BBIOOpY U BBelleHHE Kypca «OCHOBBI BOCHHOM IMOATOTOBKHY, pa3-
paboTtanHOTO cCoBMeCTHO ¢ MHOOOPOHBI PD. BromkeTs! cokpamiaroTcs,
1 00pa3oBaTeIbHBIC OPTaHU3AIUH JKIET CEpbe3Has mepe3arpysKa.

Hazpesatonue nzmenenust B GenepanbHoMm 3aKkoHe OT 29 ne-
kabpst 2012 . Ne 273-®3 «O6 obpazoBannu B Poccuiickoii denepa-
uum» (pen. ot 07.10.2022 1) rpo3sT nepexooM Ha 001acTHOM OrOHKET
¥ TIEPEHOCOM OTBETCTBEHHOCTH 3a HEPEIICHHBIC BOMPOCHI HA TEX, Y
KOTO UMEIOTCSI TIOJTHOMOYHS, 3aCTaBJIsAsA, B CBOKO OUEPE/Ib, PYKOBOIHUTE-
JIeit 00pa3oBaTeIbHBIX OpPraHU3aIMid BCEPhe3 03a00TUTHCS U KAYECTBOM
NperoJaBaHus W HapacTaronield 1mudpoBu3anueii u, B 0COOCHHOCTH,
MOMCKOM HOBBIX UCTOYHUKOB (DMHAHCHPOBAHUS M MHCTPYMEHTOB Tpa-
MOTHOTO yrpaBjieHus: UMU. Hy>KHO OTMETUTh, YTO BOMPOCHI (PMHAHCO-
BOTO YIPABIICHUS, a TaK)Ke (OPMHUPOBAHUS KOMIIETCHIINN «(HUHAHCO-
Basi FPaMOTHOCTBY HAOUPaIOT 000OPOTHI, BHI3bIBAst AKTUBHBIN HHTEPEC Y
oreuecTBeHHBIX yu€HbIX. 1. J[. Yeuens, . A. 3umnss, A. B. Xytop-
ckoi, E. A. Bapakuna, M. M. Mycapckuii, O. B. E¢umosa, C. H. XKa-
JTAHOB U JIP., UCTIOJIb3Ys PA3JIMYHBIE TTOJIXO/Ibl B CBOMX UCCIICIOBAHUSIX,
paccMaTpuBaroT MpohecCHOHAIIBHYI0 YKOHOMUYECKYI0, OpraHu3alu-
OHHO-XO3SHUCTBEHHYIO ¥ (PMHAHCOBYIO KOMITETEHTHOCTh KaK HE00XO-
JTUMBIN U Jaxke 00s3aTeNIbHBIA PEe3yJbTaT MOATOTOBKH YIpaBlieHYE-
CKHX KaJIpOB 00pa3oBaTeIbHON OTPaCIIH.

Bonpocs! prHaHCOBOM IPaMOTHOCTH UMEIOT BBICOYANIITYIO aK-
TYyaJIbBHOCTh, HO OJTHOBPEMEHHO JEMOHCTPHUPYIOT HEIOCTATOUHYIO H3Y-
YEHHOCTb, YTO MOJATBEPKIACTCS CKYIOCTHIO HAyYHBIX MCCIICAOBAHUN

U pa3paboOTOK, OTCYTCTBHEM Ka4€CTBEHHOTO ONPEACICHHSI CYIIHOCTH
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u3yyaemMol AepUHULUHU, KpUTEpUeB ee C(HOPMUPOBAHHOCTH M, KaK
CJIEJICTBUE, OTCYTCTBHUEM YETKHUX MEJarOTMYECKUX YCIOBUN (popMupo-
BaHUS BBIIICYTIOMSIHYTON KOMIIETEHITUH.

2 Marepuagnl u Mmetoabl (Materials and Methods)

PaGortas Hang mpobrnemoit popMupOBaHUST KOMIIETEHIIUU «hu-
HAHCOBAs TPaMOTHOCTBh)» PYKOBOAMTENEH 00pa30BaTENbHBIX OpPIraHuU-
3aIUi JOCTAaTOYHO JOJT0, MBI ChOPMYITHpOBaid COOCTBEHHOE OTpe-
JIEJICHUE YITOMSIHYTOU Ae(UHUIINH U MPUTILTH K TOHUMAHHUIO TOTO, YTO
CTapTOM B Ipoliecce ee (OPMHUPOBAHUS MOXKET SBIATHCS MOPQOreHes3
(UHAHCOBOTO CJIOBAPHOTO 3aMaca, a MOCIEAYIOIINM 3TAINlOM - B3paIllH-
BaHUE TMOJIE3HBIX (PMHAHCOBO TPAMOTHBIX PHUBBIYEK KaK OCHOBBI 00-
peTeHus: mpodeCCUOHANBHBIX MaTTEPHOB. DKCIEPUMEHTATIbHBIE HC-
CJIeIOBaHMS ¥ HApAOOTKH B 3TOM HAIPaBIICHUHU MPOBOIWINCH Ha Oa3e
kadeapsl ynpasieHus oopasoBanueM MHcTuTyTa pa3BuTis o0pa3oBa-
Hus ropoga Y¢a Pecnyonuku bamkoprocran Ha npotskenun 2018—
2020 romos.

«CyIIHOCTHAsE XapaKTePUCTHKA KOMIIETCHIIMH «(PHUHAHCOBAS
IPaMOTHOCTb)» PYKOBOJUTEINSE 00pa30BaTEIbHONW OpraHu3aluu, pac-
cMarpuBaeMasi HaMH, OIPEACTSAETCS KaK COBOKYITHOCTh 3HAHHA,
HABBIKOB M CTpaTeruu Npo(eccuoHaIbHOIO MOBEACHUS B 00acTu pu-
HAHCOB, BBIPAXKAIOIIASCS BO BIIaJICHUU (PUHAHCOBBIM SI3BIKOM, YMEHUHU
pa3paboTarh CTpPAaTEruio pa3BUTHS 00Pa30BaTEIHHON OpPraHU3AINN H
peanu3oBaTh €€ MOCPEACTBOM COCTaBJICHHS (PMHAHCOBOIO IUIAHA U
oTpeziesIeHUs] UCTOYHUKOB (PMHAHCUPOBAHUS.

JIJis IeMOHCTpaIiy 3amaalonuX U HEJIOCTAIONUX HaBBIKOB
MBI HCTIOJIb30BaIIN TpeHHUHT-TaTdopmy «Koneco 6ananca». B Tpenu-
POBOYHOI Mojenu MpodecCHOHATbHAS KOMIIETEHTHOCTh ObLiIa Tpej-

CTaBJICHA B BUAC Kpyra, MOACICHHOTO Ha 8 PaBHBIX CCTMCHTOB —
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YCIOBHO HEOOXOAMMBIX YIPaBICHUECKUX HaBBIKOB. [lamee cTtpoum
KPUBYIO ypOBHSI KommeTeHIuu. KpaiiHee moyiokeHne — TO4YKa Ha
OKPY>KHOCTHU COOTBETCTBYET MaKCHMajbHOMY 3HaueHuro 100 % —
HaBbIK C(HOpPMHUPOBAH, MEHTP OKpyxkHOCTH 0 % — OTCyTCTBHE
HaBbIKa. COOTBETCTBEHHO HA PUCYHKE | KpUBasi MPEACTaBISET COOOU
POBHYIO OKPY>KHOCTb, U 3TO HJCAJbHBIN JKEIaeMbli pe3yabTar WId
BBICOKHI ypOBEHb KOMIETCHIINH, T. €. CPOPMUPOBAHHAS KOMIIETEHT-
HOCTbh; HA PUCYHKE 2 — KpHUBasi, COOTBETCTBYIOIIAs HACTOSIILIEMY pe-
aJIbHOMY YPOBHIO KOMIETEHIIMHM YYaCTHUKA SKCIIEPUMEHTA.

OskumaeMblil pe3yapTaT SKCIEPUMEHTA: PYKOBOIUTENb 3HAET
coOCTBEHHBIE CUIIbHBIC U CJTa0ble CTOPOHBI M TOTOB K 00YUYEHHIO U ca-
MOpPAa3BUTHIO, TO €CTh MOTUBHUPOBAH JKEJIAHUEM COOCTBEHHOI'O JIMY-
HOCTHOTO M Mpo(heCCHOHAIBHOTO pocTa (PUCYHKH 1, 2).

JUJ1s1 BBITTOJTHEHMSI CIEIYIOILEro 1ara HermocpeaCTBEHHOro (hop-
MUPOBaHMSI MCCIEyeMON KOMIETEHLUU MOJATOTOBIEH MHIANBUAYab-
Heid 11ad passutus (UI1P), B KOTOpsIA mMOCIeI0BaTeIbHO BBOIMIICS
TOJIBKO OJIH M3 HaBBIKOB (IIPUBBIUKA, METO/IbI HJIM MaHEPbl) (PUHAHCOBO
IrPaMOTHOTO MOBEJEHUS KaK HOBBIN CIIOCO0 pa3pelieHns (pUHaHCOBOTO
TynuKa, (GOpMUPYS U pa3BUBAs Y PYKOBOIUTEIST 0Opa30BaTEIBHOMN Op-
raHU3aluy HOBBIA MPOQEeCCHOHANIBHBIN NMaTTepH. 31€Ch OTMETUM, YTO
nof00Hast JOKyCHpPOBKa Ha €TUHCTBEHHOM 11€JI1 MI03BOJIMIIA HAM JIOCTH-
raTh )KEIaeMOro pe3yabTrara 3a MaKCUMAIIEHO KOPOTKUM CPOK, HCKITFOUast
paccerBaHue BHUMAHUS U JOCTUTasi BEICOKOTO YPOBHS KOHIIEHTPALIUU.
JlononuutenbHbIM 3(pheKToM FKcTIepruMenTa cTaj (PakT 0CO3HAHUS PY-
KOBOJIUTEIISIMH 00pa30BaTEIbHBIX OPTaHU3aIil BRICOKOW 3HAYUMOCTH

(MHAHCOBOTO MEHE)KMEHTAa B 00IIIEM MPOIeCcCe YIIPaBICHUS.
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100 %

HanmeHoBaHHE CErMEHTOB:

1 — Pe3ynbTaTMBHOCTH 2

2 — KoMaHIHOCTE

3 — Ilpodeccuonanuzm 1

4 — VHHOBALIMOHHOCThH

5 — KJIMEeHTOOPUEHTUPOBAHHOCTD 8

6 — YnpasieHue pecypcaMmu

7 — Pa3BuTHE nepcoHaia 7

8 — JImpepcTBO

Pucynok 1 — copmupoBaHHasi KOMIIETEHTHOCTb

Figure 1 — formed competence




0
HanmeHoBaHME CETMEHTOB: 100 %

1 — Pe3ynbTaTUBHOCTH
2 — KoMaHIHOCTE 3
3 — Ilpodeccuonanmsm
4 — VHHOBALIMOHHOCTH 4
80 %
5 — KJIMeHTOOPUEHTUPOBAHHOCTD
6 — YnpasieHue pecypcaMmu
3)
7 — Pa3BuTHE nepcoHaia 60 /
8 — JImpepcTBO 6/
\/

Pucynok 2 — PeanbHb1il ypOBEHb KOMIIETEHIIMH YYaCTHUKA SKCIIEPUMEHTA

Figure 2 — The actual level of competence of the participant in the experiment
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3 Pe3yasbrarsl (Results)

Hawnbonee sspkuMu U TOBOPSIIUMH 00 yCTieXe HCCIIECIOBaHUS
OKa3aJIMCh PE3yNbTaThl MHTEPAKTUBHOI'O TPEXAHEBHOI'O CEMUHApA, CO-
Opasuiero Oonee 80 yuacTHUKOB co Bcel PecryOnuku bamkoprocran
B 2019 romy mo mpobieMe Moucka U PacKphITHS COBPEMEHHBIX HH-
CTPYMEHTBI PECYPCHOTO YIIpaBJIeHHsI 00pa30BaTeIbHON OpraHu3anuei,
OCYIIECTBIISIONIEH CBOIO paboTy B HEOIATOMPHUSATHBIX COITUATBHO-IKO-
HOMHUYECKHUX YCIOBHIX. ODUHATEHBIM aKKOPJIOM CTaia pa3padoTKa mpo-
rpaMMbl poQeccuoHanbHOro o0yueHus: «PuHaHCOBAasi FPAMOTHOCTD
PYKOBOAMTEIST 00pa30BaTeIbHON OpraHU3aIun», B COAEPKaHUU KOTO-
pOH MpeICTaBICHBI aKTyaJIbHBIE TEXHOIOTHHU (POPMUPOBaHUS OIOKETA
1 3¢ (EKTUBHOIO paclpeesieHusl peCypcoB, a TaKXKe aBTOPCKUH aJI-
TOPUTM MOUCKA AJIbTEPHATHUBHBIX HCTOYHNKOB (UHAHCUPOBAHUS
00pa30BaTeIbHOIO YUPEXKICHHS U YTBEPKICHUE €€ Ha pabouel rpyme
WNuctutyra pasButus obOpasoBaHusi PecnyOnuku bamkoprocTaH.
Crnenys anroputmy, Bcero 3a 20 1maroB o0Opa3oBaTeibHast OpraHU3aIHs
crocoOHa JOCTUTHYTh npotBeTanus. [loqpoOHoe onrcanue anropurma
(danapaii3uHra U3J0KEHO B OTAEIBPHOM H3JIJaHUUM — B KHUTE aBTOpa
HACTOSIIEH cTaThh. [IporpaMMma sIBISIETCS CaMOCTOSATEIHHBIM CIICIIHA-
JU3UPOBAHHBIM MOJYJIEM Ipoliecca MPoQPecCHOHANBHON Mepenoaro-
TOBKH, HO OJJHOBPEMEHHO BIIOJIHE MOXET OBITh BKJIIOUEHA B €AMHYIO
00pa3oBaTeIbHYI0 KOHIETIIUIO Kypca MOBBIIIECHUS KBaTHU(DUKAIIAH.

B ycnoBusx BUXpEBBIX COLMATBHO-3KOHOMHUYECKUX U3MEHEHU I
U TypOYyJIGHTHOTO Pa3BUTHUS MEXIYHAPOAHBIX COOBITUI MOCOXOM ycC-
TOWYMBOCTH CTAHOBUTCS SMOIIMOHAIIbHAS BBIJIEPKKA TUPEKTOpa o0pa-
30BaTENIbHOM CTPYKTYPHI U PUHAHCOBAS YCTOWYMBOCTH CAMOM OpraHu-
3aIMH, 9TO B CBOIO OYEPEIbh BO3ZMOYKHO JIMIIb IPH HATMYWHY 3HAHUH —

3HAHUM O 3aKOHAX BSaHMOﬂCﬁCTBHH (bl/IHaHCOBI)IX MCXaHHU3MOB, 3aKOHaX
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JBYOKCHUS JICHS)KHOW MacChl, a TAK)KEe YMEHHE pa3padarbIBaTh CTpare-
THIO ¥ BECTH ICJICHANIPABIICHHYIO JCSITEIbHOCTh. 3HAHUE W COOMIONIe-
HUE ITHX 3aKOHOB OYJIET CBUICTEIHCTBOBATH O BBHICOKOW (DMHAHCOBOM
JucIUIUIHE. JIUCIIMIUIMHA KaK KOMITJIEKC TTPUBBIUEK MPOQeCCHOHAITb-
HOTO (PMHAHCOBOTO TOBEACHHS, (HOPMUPYEMOTO IO HAaTHCKOM Bpe-
MEHH, HACTaBJICHHS 3HAIOIIMX IEIaroroB U COOCTBEHHOE >KEJaHue
po¢)eCCHOHATFHO PACTH U CaMOPAa3BUBATHCS, CIIOCOOCTBYET YKpeIl-
JICHUIO HaBBIKA U SBIISICTCS KPUTEPUEM I'PAaMOTHOCTH. MBI He OonMces
KOT/Ia 3HAeM U JICHCTBYEM BOIIPEKH.

4 Oocyxnenne (Discussion)

B uccnenoanum Ml eaeM ymnop Ha popmupoBanue GpuHaH-
COBOTO CJI0Bapsi U oOpeTeHne (UHAHCOBBIX HABBIKOB MTOCPENICTBOM 3a-
MMCTBOBAHHS IIOJIC3HBIX MPHUBBIYCK (PMHAHCOBO YCHEITHBIX JIFOICH.
«[Topa BBIXOAMTH 32 paMKHU TOCYJapCTBEHHOTO (PMHAHCUPOBAHUS U CTY-
MUTh HA KOMMEPUECKYIO CTE310, Iye paboTa BEAETCs MO cXeMme: J0-
XOIbI, MUHYC pPAacxXoflbl, PaBHO MpPHOBLIb, KOTOpas 3apadaThIBacTCS
CTPOTO pajiyi COBEPIICHCTBOBAHUS OCHOBHOMW JESTEIILHOCTH, — TOBO-
put A. Tlogonbckasi, CEIUAIUCT MO YIPaBICHUIO0 (PUHAHCOBO-3KOHO-
MUYECKOU ACSITETLHOCTH, ayIUTy U pUCK-MEHELKMEHTY. — HUKTO He
3anpeniaeT mKojgaM o0ecrneyuTh cede MHOTOKaHalbHOE (PMHAHCHPO-
BaHUE: pa3JIMUHbIC TJIATHBIC KPY)KKH, TTOKEPTBOBAHUS OJIaroTBOPUTE-
JIEW WM TOJIyYEHUE IPAHTOBY.

«OnHa W3 TIaBHBIX CHOCOOHOCTEW — TMpeaajanTaius, MbI
JIOJDKHBI IPUBBIKHYTH K TOMY, YTO TETEPb U B OyayIieM Hac OyaeT co-
MIPOBOXKJATh MHOTO HEOTIPEACIICHHOCTH, a 3HAYUT, MMPUAETCS OBICTPO
MIPUHUMATh PEIICHUS U HE TEPATHCS B JIFOOO0 00CTAHOBKE», — BBICKA-

3bIBaeT CBOIO mo3unmio [. I'ped.
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I1. JIykua, sxcnept CKOJIKOBCKOIO LIEHTPA pa3BUTUS 00pa3oBa-
HUS, TAKKe BUIUT IJIABHOM MPOOIEMON CTpAaTernyecKyro pacTepsiH-
HOCTh. HarnonanbHble crucTeMbl 00pa30BaHUs HE y4aT JIIOJei HaBbI-
KaM, IIOMOTAIOIIUM MPUCIIOCOONThCS, W Ha (oHe 3Toro (hakra
[JIaBHBIM OTpPaHHYEHUEM [JIsi OONBIIMHCTBA CTAHOBSTCS OBITOBBIC
NPUBBIYKH, Melaromue ObITh Oosiee MPOAYKTUBHBIM, U OTCYTCTBUE
a1M00 HEAOCTAaTOYHOE KOJIMYECTBO TOJE3HBIX MpuBbluek. Hamboree
MOJIC3HBIMU NIATTEPHAMH, OTMEUEHHBIE YICHBIMU KaK T€, 4TO CII0CO0-
CTBYIOT (DMHaHCOBOMY MPOLBETAHUIO, HA3BaHBI CIEAYIOLIHUE:

— CTPEMJICHHUE K IIOCTOSIHHOMY Pa3BUTHIO;

— BBICOYANIIINIA YPOBEHB TUCIUTUIMHBI, 0COOEHHO 3aMETHO BbI-
PaXXEHHBII B YMEHHUH JIO/EJIBIBATh HAYaTOE 10 KOHIIA;

— ITOCTOSIHHBINA YYeT JOXOJ0B U PACXO0B;

— YMEHHE 33/1aBaThCsl YETKOM U MOHATHOW LIEJbI0 U IUIAHUPO-
BaThb €€ TOCTUKCHUE;

— YECTHBIN U PEATMCTUIHBIN B3IJIS HA CAMOTO Ce0sl, TPOSIBIIS-
IOLUICS B TNPU3HAHWK aBTOPUTETOB B CBOEH mpodeccroHanIbHON
cpelie, He yMOJIsIs IPU 3TOM COOCTBEHHBIX JI0CTOMHCTB;

— BJIQJICHUE TEXHOJIOTUEN TaUM-MEHEKMEHT, OHU HE TPaTAT
BpeMs 1apoM;

— coYeTaHue OepekITMBOCTH, TO €CTh YyBCTBA JI0CTaTOYHOCTH,
Y WEAPOCTH;

— OTKPBITOCTb K COTPYIHHUUYECTBY U B3aUMOJECHCTBHIO.

[1o MHEHHIO pa3IMYHBIX IICUXOJIOTOB, ITOJIE3HBIE IPUBBIUKU HE
TOJLKO (POPMHPYIOT XapaKTep, MPEIONPEEIsis pa3BUTHE U MPOIBETA-
HUE, OHH JIENAa0T HAaC CaMUX CYacTIMBee U 310poBee. Hanpumep, HaBbIK
BEJICHUS YyUETa PACXOA0B U JOXOJ0B MO3BOJIET 3aMETUTh, CKOJIBKO U

KyZla pacXomyeTcsi CPeiCTB, eIecO00pa3sHOCTh M CBOEBPEMEHHOCTD
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ATHUX NIEHCTBUIA, a TaK)Ke MPUUYMHY KaCCOBOTO pa3pbiBa, YTO CIIOCO0-
CTBYET MOJACPKAHUIO B HAC YBEPEHHOCTH U caMooOnaganuto. Hemo-
CTaTOK K€ JICHEe)KHBIX CPEJICTB HAaUWHAET TOHKO BIMATH HA HAIy ca-
MOOIICHKY. 3aMEUEeHO, YTO JIFO/IN, HAXOSAITUECS B ICHSKHOM Jepunmre,
Yarie UCIBITHIBAIOT HEYBEPEHHOCTh U CKIIOHHBI IPEOBIBATh B HETaTHB-
HOM HacTpoeHuu. OcTaHOBUMCS Oosiee MOAPOOHO HA OHOM U3 MOIY-
Jeil pazpaboTaHHOW Hamu pabouell mpPOrpaMMbl U paCCMOTPUM CIIe-
upuKy o0ydeHus: PMHAHCOBO TPAMOTHOTO MTOBEACHUS Yepe3 PopMu-
pOBaHUE y PYKOBOAUTENSI 00pa30BaTebHONW OPTaHU3alluU TOJIE3HBIX
MPUBBIYEK TTPEIATPUHIMATEIS.

Paznen «@uHaHCcoOBOE MJIAHMPOBAHME U NTPEANPUHUMATE/Ib-
CTBO» CTaBUT Mepe/l CO00M cleayroninue oudaxmuueckue yenu:

— c(opMupoBaTh 370POBOE MPEACTABICHUE O MPEAIPUHUMA-
TEJIbCKOW JESITeIbHOCTH;

— 0003HauYUTh KPUTEPUH TTOCTAHOBKH II€JIel U 00y4YUTh CAMOMY
nporieccy;

— PacKpbITh HHCTPYMEHTHI U TEXHOJIOTUU (PUHAHCOBOTO IJIaHU-
pOBaHUS;

— MOTPY3UTh OOYJAIOIINUXCS B COCTOSTHUE «OCO3HAHHOW HEKOM-
NETEHTHOCTU» U 3aMOTUBHUPOBATH HA CAMOPAa3BUTHUE;

— copMUpPOBATh NPEACTABICHUE O JTUACPCTBE;

— OMpeACTUTh MPUBBIYKNA (PHHAHCOBO TPAMOTHOTO PYKOBOIIH-
TEJIS;

— copMynupoBaTh Je(HUHUIIMH YIPABICHUECKUX KOMIIECTEHIHH.

Yueoubrii diement (YJ) 2.1. [lepunnunus npeonpunumamens-
cmeo TIPEJICTaBJICHA B BUJE TPEX COCTABIIIOLIMX: 1€, MOTUBUPYIO-
i oabeM, OusHec-oaH. Jlanee moapoOHO pa3douparoTCcst MPOIIECCHI:

noctraHoBKa 1eieii o SMART. MoruBaiinsa Ha TOCTHXKEHUE LIEITH.
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IIpaktuyeckoe 3ansaTue (I13) 1 4. [IpakTuueckas 4vacThb
MpeICTaBICHa OCBOCHUEM OJIX0/1a UACHHOTO (OopMUpOBaHUs PUHAH-
COBOTO IJ1aHa: 6€30MaCHOCTh, KOM(OPT, MPOLBETAHUE, COACPKAHHUE U
HaNoJHEHNEe (PMHAHCOBOTO IJIAHA.

Y3 2.2. Kputepuu priHaHCOBOM IrPaMOTHOCTH.

I13 1 4. Ha npakTuke npoucXoquT 3aMep CTapTOBOIO YPOBHS
(UHAHCOBBIX 3HAHMHA Yepe3 MOHMMAHHME TEPMHUHOJIOTUU, H3YUYCHHE
¢buHAHCOBOW TEPMHUHOIOTHH, 0003HaueHue 10 KiIroueBbIX mpodeccu-
OHAJIBHBIX MATTEPHOB, HEOOXOAUMBIX JUUISl Pa3BUTHS, U O3HAKOMIIEHUE
C TEXHOJIOTHEH MX TMOIIArOBOTO BHEIPEHUS (Pa3BUTHS).

V3 2.3. CekpeTsl yCHenHoro (MHAHCOBOTO YIIPABIICHHUS.

I13 2 u. Kpymiblit cToa 1 MO3roBoi ITYpM, pa3do0p MOHSATHI:
JUAEPCTBO, KPUTEPHUH, CYLTHOCTbH, JHUAEPCKas xapuisma. MHauBumy-
aJbHOE TECTUPOBAHUE.

Y 2.4. YnpaBineHYECKHE KOMIIETEHIINH.

Jleknuuonnoe 3ansitue (JI3) 1 4. [TonsTue u nmpu3Haku npo-
deccuonana.

I3 1 u. UnauBuayansHas padboTa: caMoaHaiu3 U peQaeKcusi.

¥ 2.5. PecypcHOe cOCTOsTHUE.

II3 1 4. [IpakTvika MCHOJIB30BaHUSI WCTOYHUKOB DHEPTUU U
BJIOXHOBEHUSI.

Y3 2.6. IIpomexyTounbiii koHTpoasb (ITK): kelic

Opranu3anuoHHbIe YCJIOBUS.

[IpencraBiaeHHbIN MOAYIb O3BOJSET (POPMHUPOBATH HABBIK I10-
CTaHOBKH IIeJIeH, pa3BUBACT CIIOCOOHOCTH OTNPEACIISATH BEKTOP U3ME-
HEHUM U pa3paldaThIBaTh CTPATETUIO JOCTHKEHHUS MOCTABJIEHHBIX 3a-
nad. Camopedrekcus crmocoOCTByeT BBIPAOOTKE AMCIMIUIUHBI H

OTBETCTBEHHOCTH. B mTore MMpEaACTAaBJICH CIIMCOK peKOMeH}IOBaHHOﬁ
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JUTEPATYypPhl A1 CaMOCTOATEIBHOU pabOThl. 3aKperuieHUue MOoTydYeH-
HBIX HAaBBIKOB ITPOMCXOUT C MOCIEAYIONIeH 0TpabOTKOM Ha MPaKTUKE
MOCPEJICTBOM PaOOTHI C TUIAHOM MHIMBHUIYIBHOTO PA3BUTHS UITH TPE-
KEepOM MPHUBBIYEK (TabNUIIa-KaICHIaph, T/1e (PUKCUpyeTCs 11eib, OTMe-
YaeTCs MEPUOAMIHOCTH pabOThI HA/T HEH U pe3ynbrarsl). [Inan (Tpexep
MPHUBBIYEK) pa3pabaThIBa€TCS CAMUM YYaCTHUKOM, IPU ITOM IpPE/IBa-
PUTENBHO JETAIBHO aHATU3UPYIOTCS CHIIBHBIE CTOPOHBI, HA KOTOPBIE
CJIeyeT OMUPAThCS B MPOLIECCE AOCTKEHUS TIesiel M 006mIacT Tpedy-
IOIIUE PA3BUTHSI.

5 3akarouenne (Conclusion)

[Ipoekt denepanpHOro Oromkera Ha 2023—2025 TompI, OTBEYA-
IOIUH 3a7]a49aM M BBI30BaM HACTOSIIIETO BPEMEHH, CBUACTEILCTBYET O
COXpaHEHHWH TEHACHIIMY [IEJICHANPABICHHOTO (PMHAHCUPOBAHHMSI YCHITU-
Basi, TEM caMbIM, (DOKYCHPOBKY Ka)KIOTO YIIPaBJICHIIA Ha COOCTBCHHOM
(buHaHCOBOW IPaMOTHOCTH M Ha MpodeccruoHanbHOM pa3Butuu. Ctpe-
MSICh TTIOBBICUTH CBOM MpodeccroHanu3M, 00pa3oBaTeIbHBI MEHEK-
MEHT Bce yalie o0palaeTcs 3a HOMOILBIO K JONOIHUTEIbHBIM 00pa3o-
BaTeJIbHBIM MPOrpamMmam, B CBSI3HM C Ye€M 3HAUUMOCTh M aKTyaJIbHOCTh
pa3paboTaHHOTO HaMHU aJITOPUTMA MOWCKA aTBTEPHATHBHBIX UCTOYHU-
KOB (pMHAHCHUPOBaHMsI 00pPA30BATENBLHBIX OPraHU3AIMI TOJBKO PACTET.
3aMeTHUM, UTO «IIEJIbIO JTF000T0 HAyYHOTO UCCIICIOBAHUS UITH OTKPBITHUS
SIBJISIFOTCSI ©I3MEHEHHUST — YXOJI OT TIEPBOHAYAILHOTO COCTOSTHHSI B HOBOE,
OoJiee Ka4eCTBEHHOE, U, COOTBETCTBEHHO, MTOBBILICHUE KaueCTBa (PyHK-
IIMOHMPOBAHMS 00Pa30BaTEIBHBIX KOMILUIEKCOB BO3MOYKHO TIOCPEICTBOM

CBOCBPCMCHHOI'O 1 TPaMOTHOTO YIIPABJICHUA 3THUMHU I/I3MCHCHI/I$[MI/I>)1.

! Teopust ¥ MpaKTUKa MOBBINIEHUS KAYECTBA JEATETLHOCTH 0Opa30BaTEb-
HBIX KOMIUICKCOB MYHHUIIUIIAINTETOB M OTJCIBHBIX 00pa30BaTEIbHBIX OpTaHU3aIui

: yaeOHO-MeTomaeckoe mocodue. Yda, 2019.
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JlnarHocTu4eCcKUM HHCTPYMEHTOM B HAllleM SKCIIEPUMEHTE CTaJla pas-
paboTaHHasi cucTeMa KeiicoB u TecToB. OOBbEKTaMH KOHTPOJSI BBICTY-
NIy B TIEPBYIO ouepeib 3HaHUS (PUHAHCOBOM TEPMUHOJIOTHH U 3HAHUS
(UHAHCOBBIX MEXAaHMW3MOB YIIPABIIEHUS U CIIOCOOOB MX pealn3aluu
KaK MHCTPYMEHTOB (PMHAHCOBOTO MEHEKMEHTA.

IlepBoHayasIbHBIM ONMPOCHUK, HALICJIEHHBIA Ha BBISBICHHUE BO-
pOca, HACKOJIBKO S3bIK (PMHAHCOB MOHSITEH PYKOBOIUTENSIM 00pa3oBa-
TEJIBHBIX OPTaHU3AlM{, CBUICTEIHCTBOBA O TOM, YTO TOAABIISIONIEE
OOJIBLIIMHCTBO PyKOBOAUTENEH, Oosee 72 %, 3aTpyAHSIOTCS C OTBETAMHU.
Taxxe BaKHO OTMETHUTH, YTO U3 668 pecroHICHTOB (YIaCTHUKOB JKC-
nepuMmenTta) 77 % — 3TO yIpaBlI€HLbI C OOJBIIMM CTaXEM C YK€
c(hOpMHUPOBAHHOMN MPUBBIUKOMN pacnpesessiTh CTA0MIBHO MOTy4aeMyto
KBOTY (hefepabHOro OFOPKeTa W OTCYTCTBHEM HaBBIKA CTpaTeruye-
CKOTO IJIAHUPOBAHUS M CAMOCTOSITENIbHOTO (hOPMUPOBAHUSI aKTHUBOB,
octanpHble 22 % — BHOBb Ha3HAUYE€HHBIE Ha JOJKHOCTH BUEpAIIHUE
MIE/IaroTy, 3HAaHUSI KOTOPBIX TAKKe AAJIEKH OT MPEANPHHIMATEIFCTBA U
(MHAHCOBOTO MEHEPKMEHTA.

BropuuHnbie 3aMeps! ypoBHS CPOPMHUPOBAHHOCTHA KOMIIETEHITUN
«(uHAaHCOBAs TPAMOTHOCTHY TMOCIIE MTPOBEACHHBIX TPECHUHTOB U CEMHU-
HAapOB 110 OCBOEHHUIO (PMHAHCOBOW TEPMHHOJIOTUHU, U3YUYECHUIO (PUHAH-
COBOH JUCIMITIIMHBI U OCBOCHHIO MMPUBBIYEK TPAMOTHOTO (PMHAHCOBOTO
MOBEJICHHUS TTPOIEMOHCTPUPOBAIIN TTOJIOKUTEILHYIO JUHAMHUKY. Tak,
HarpuMmep, CyMMapHbIii nokasaresib 3p(GEeKTUBHOCTU pPElIeHUs KeiicoB
B OKCIIEPUMEHTAJIBHBIX IPYIIIAX BEIPOC B Inana3oHe ot 18 1o 22 %.

[TomyueHHBIE pe3yNbTaThl B IIEJIOM TTOATBEPIMIIA HAIIIA HAYIHO-
UCCIIEIOBATENbCKUE MPEANONIIOKEHUST M ToKa3alu 3(p(GEKTUBHOCTD U
CBOEBPEMEHHOCTH IMOJITOTOBJICHHONW 00pa30BaTeIbHON MPOrPaMMBI TI0
(GOpMHPOBAHNIO KOMIIETEHIIMH «(PHUHAHCOBAsi TPAMOTHOCTB» PYKOBO-

JUTesne 00pa3oBaTeNIbHBIX OpraHU3aIHii.
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COMPETENCE “FINANCIAL LITERACY”
OF THE HEAD OF AN EDUCATIONAL
ORGANIZATION IN A DEFICIT BUDGET

Abstract

Introduction. The article substantiates the relevance of
professional financially competent behavior, financial knowledge
and financial discipline of heads of educational organizations in

Pedagogical Sciences
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the conditions of sanctions and a special military operation, pre-
sents the author's modern vision on the problem of budgeting of
educational organizations and the search for alternative sources
of financing. The purpose of the article is to substantiate and
reveal the author's concept of the formation of the competence
“financial literacy” in the head of an educational organization.

Materials and Methods. Pursuing the goal of recognizing
the objective reality of the presented problem as deeply as pos-
sible, we studied the scientific sociological and psychological
literature determining the most effective professional finan-
cially competent patterns of behavior of the head of an educa-
tional organization that contribute to the formation of financial
stability of an educational organization regardless of the influ-
ence of environmental factors on it. Attention was paid sepa-
rately to the identification of historical facts and on their basis
the logic of the movement of the above-mentioned research was
revealed. Throughout the study, empirical methods prevailed in
the work: observation, description and comparison, and we also
tried to adhere to the approach from simple to complex. All con-
ducted experiments were accompanied by mandatory paired
testing of the results (at the entrance and at the end of the test),
as well as collecting feedback from participants through ques-
tionnaires and interviews.

Results. During the period of experimental work 2018
2020, a unique method was developed — an algorithm for find-
ing alternative sources of financing for educational organiza-
tions (the fundraising algorithm), and a 32-hour work program
of the advanced training course “Financial Literacy of the head
of an educational organization” was developed and approved.

Discussion. The need to form the competence “financial
literacy” in educational management is explained by the ap-
proval in 2021 of the Draft professional standard “Head of an
educational organization”, which reveals the function of "re-
source management" as “monitoring, analysis, evaluation and
control of the effectiveness and efficiency of their use”, as well
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as the progressive reduction of subsidized funding from the state
level. In addition, it is important to note that in the vast majority
of educational structures today are already autonomous and work
on the principles of self-financing, and the head, in this regard, is
the ultimate and sole responsible person. Delving into Chapter 13
of Federal Law No. 273-FZ of December 29, 2012 (ed. from
07.10.2022) “On education in the Russian Federation” it becomes
obvious that the opportunities for educational organizations to
carry out activities related to income generation have become
much wider today, an educational organization can and should
engage in entrepreneurial activity, but, at the same time, this
should be preceded by competent vocational training that forms
the financial vocabulary and professional patterns of a finan-
cially literate behavior that will result in financial competence.

Conclusion. The development of entrepreneurial skills by
the heads of educational organizations, the introduction into
everyday professional behavior of patterns and stereotypes char-
acteristic of financially literate behavior, such as: daily account-
ing of expenses and income, strategic planning and financial con-
trol, strengthens the competence of “financial literacy” and
certainly contributes to an increase in the number of rational and
effective decisions in situations related to budget deficit. It is also
natural that with the development of the competence “financial
literacy”, the head of an educational organization gains confi-
dence, shows self-control more often and more steadily, and also,
owning the fundraising algorithm, is able to discover new sources
of resources, maintaining the financial stability of the educational
organization in moments of turbulent chaos and keeping the qual-
ity of educational services provided at the proper level.

Keywords: Unified educational program; Financing;
budget; Head of an educational organization; Financial search
algorithm; Financial literacy; Financial management; Patterns
of financially competent behavior of the head.
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commercial environment, who invariably follow a series of
identical consistent actions that allow them to achieve positive
financial results, are considered;

Professional patterns of financially competent behavior
for the head of an educational organization were determined,;

The program “Financial literacy of the head of an educa-
tional organization” was developed, containing a module on the
formation of patterns of financially literate behavior for the head
of an educational organization.

References

1. Galimova G.A. (2021), Sovershenstvovaniye metodiki
obucheniya finanso-voy gramotnosti shkol'nikov [Improving the methodol-
ogy of teaching financial literacy to schoolchildren], Obrazovaniye:
traditsii i innovatsii, 2 (33), 73-76. (In Russian).

2. Ignatenko 1.1. (2016), Obucheniye aktual'nym ekonomicheskim
terminam [Teaching relevant economic terms], Sbornik statey po materi-
alamV Mezhdunarodnoy nauchno-prakticheskoy zaochnoy internet-konfer-
entsii “Gumanitarnoye obrazovaniye v ekonomicheskom vuze ” [A collec-
tion of articles based on the materials of the V International scientific and
practical correspondence Internet conference “Humanitarian education in
an economic university”], Rossiyskiy Ekonomicheskiy Universitet imeni
G.V. Plekhanova, Moscow, pp. 125-128. (In Russian).

3. Kenshov A.O., Smotrova T.l. & Edr. Kuzmina V.M. (2023), Isto-
chniki dopolnitel'nogo dokhoda naseleniya [Sources of additional income
of the population], Sbornik nauchnykh statey 8-y Vserossiyskoy natsion-
al'noy nauchno-prakticheskoy konferentsii “Problemy razvitiya sovremen-
nogo obshchestva”, 19-20 yanvarya 2023 goda, v 4-kh tomakh], Collection
of scientific articles of the 8th All-Russian National Scientific and Practi-
cal Conference “Problems of development of modern society”, in 4 vol-
umes], Yugo-Zapadnyy gosudarstvennyy universitet, January 19-20, 2023,
1, pp. 185-189. (In Russian).

4. Nasimova A.G., Nagadinova A.S. & Boldyrev B.S. (2022), Fi-
nansovaya gramotnost' v epokhu tsifrovizatsii [Financial literacy in the era
of digitalization], Sbornik materialov Mezhdunarodnoy nauchno-praktich-
eskoy konferentsii “Aktual'nyye sotsial'no-ekonomicheskiye protsessy:
problemy, tendentsii i perspektivy”, 15 noyabrya 2022 goda [Collection of
materials of the International Scientific and Practical Conference “Actual
socio-economic processes: problems, trends and prospects”], Elista, No-
vember 15, 2022, pp. 165-169. (In Russian).

The Herald of South-Ural state Humanities-Pedagogical University, no. 2, 2023




5. Zhadanov S.N. & Kudashkina Yu.K. (2017), Finansovaya
gramotnost' ruko-voditelya obrazovatel'noy organizatsii [Financial liter-
acy of the head of an educational organization], Pedagogicheskiy imidzh,
2 (35), 6-11. (In Russian).

6. Alieva I.A. (2016), Finansovoye povedeniye naseleniya: teoret-
icheskiy aspekt [Financial behavior of the population: theoretical aspect],
Vestnik Kyrgyzsko-Rossiyskogo slavyanskogo universiteta, 16, 2, 107-109.
(In Russian).

Cmamuva nocmynuna ¢ pedaxyuro 03.02.2023; ooodpena nocne pe-

uensuposanusn 27.02.2023; npunama k nyoruxayuu 29.03.2023.

The article was submitted 03.02.2023; approved after reviewing
27.02.2023; accepted for publication 29.03.2023.

Pedagogical Sciences

J23pnq 1191f2p D U1l UODZIUDSIO [PUODINPT UD Jo ppay ay] Jo , Aov.1aj1] [p1ouvulf, aouajaduio)

97




Ye. V. Kuznetsova

98

The Herald of South-Ural state Humanities-Pedagogical University, no. 2, 2023




